St Thomas’ Church, Norbury, Hazel Grove - Annual Report
of the Parochial Church Council for the year ended 31° December 2007

Reference and administration details

Charity name
Parochial Church Council of St Thomas. Norbury, London Road, Hazel Grove Stockport SK7 4RF

Church of England, Diocese of Chester - Parish No. 1108

Incumbent and Address for Correspondence
Reverend Canon W.F.M. Collins, 75 Chester Road, Hazel Grove, Stockport SK7 5PE

Bankers
Barclays Bank plc, Hazel Grove Branch, 136 London Road, Hazel Grove, Stockport SK7 4DW

Independent Examiner
Victoria Fryman, 12 The Hollies, Mersey Road, Didsbury, Manchester M20 2GD

Parochial Church Council Membership
During the year 2007 the following served as members of the PCC:

Incumbent: Revd Canon Martin Collins * Chairman
Associate Vicar: Rev Robert Green *
Readers: Dr Alan Brown

Mrs Valerie Gilchrist
Mrs Lynn Smith

Pastoral Worker: Mrs Ann Smith
Wardens: Mr Michael Cheslett *
Mrs Jill Elsby *
Deanery Synod Mr Richard Crocker
representatives: Mr David Hubbert
Elected members: Mrs Sarah Casey

Mrs Margaret Darbyshire
Mrs Brenda Evans

Mrs Fiona Gray Until APCM 2007 (22" April 2007)
Mr Craig Harper From APCM 2007 (22" April 2007)
Mrs Maureen Hughes * Secretary

Mr Martin Johnson

Mrs Susan Jones From APCM 2007 (22" April 2007)

Mr Robert Moulton
Mrs Margaret Nolan
Mr Per Olsson

Mr David Scott * Treasurer
Mrs Sylvia Scott
Mr Stuart Shawcross Until APCM 2007 (22" April 2007)

Mrs Jean Wilkes
* Standing Committee member

Structure, governance and management
Type of governing document
The Parochial Church Council is a corporate body established by the Church of England. It operates under

the Parochial Church Powers Measure. The PCC is currently excepted by order from registering with the
Charity Commission.
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Constitution

The Parochial Church Council is responsible for all parish finance, its management and control, including the
appointment of a treasurer. While it may delegate some of its duties this does not remove its legal
responsibilities. These include:

. keeping 'proper accounting records', which are sufficient to show and explain all the PCC's
transactions and must include a record of all relevant assets and liabilities. The records, together with
the annual financial statements, must be preserved for at least six years from the end of the financial
year to which they relate. The records must:

o show and explain all the PCC's transactions;

o disclose the PCC's financial position at any time;

o enable the required accounts to be prepared,;

o show on a day-to-day basis all receipts and payments and what they were for;
o include a record of all assets and liabilities.

" ensuring that the finances of the PCC are under its control and only delegated if the PCC can ensure
that its wishes will be followed.

" preparing an annual account (financial statements) and report for presentation to the Annual Parochial
Church Meeting in accordance with the requirements of the Church Representation Rules.

" arranging for a suitable independent examination or audit of the financial statements.

Selection of trustees
The method of appointment of PCC members is set out in the Church Representation Rules. All church
attendees are encourages to register on the Electoral Roll and stand for election to the PCC.

Induction and training of trustees

A training session was held following the election of new members at which the responsibilities and duties of
the PCC were explained. Specific training is provided from time to time as needed either using specific local
courses or courses arranged by the Diocese.

Organisation structure
The full PCC met 10 times during the calendar year with an average attendance of 74%. Committees met
between meetings and, where necessary, matters were referred to the full PCC for discussion.

The PCC operates through a number of committees, which meet between full meetings of the PCC, and
subcommittees that report through the main committees.

Standing Committee. This is the only committee required by law. It has power to transact the business of the
PCC between its meetings subject to any directions given by the full Council.

Churchyard Committee

Finance Committee

Mission and Evangelism Committee

Mission Contact Committee

Property Management Committee

Worship and Teaching Committee

Youth Leaders Council

Relationships with related parties
The Norbury Development Trust is an associated registered charity that publishes its accounts separately.

The Norbury Church Parish Trust is an associated registered charity that manages the sports field land. The
managing trustee is the Parochial Church Council. This trust has neither income nor expenditure and does
not produce accounts. Any expenses are included in these PCC accounts.

Risk Management
The PCC looks at a particular aspect of risk management at each meeting and reviews all the identified risks
over the course of a year.

Objectives and activities

Objects of the charity (as set out in governing document)
The primary object of the PCC is the promotion of the Gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England.

The PCC has the responsibility of co-operating with the incumbent, Revd. Canon Martin Collins, in promoting
the whole mission of the church, pastoral, evangelistic, social and ecumenical in the ecclesiastical parish of
Norbury St Thomas, Hazel Grove.
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Church Attendance
There were 429 on the new Church Electoral Roll compiled in March 2007. There were 475 in the Roll for the
previous year. The average attendance at the three Sunday services was 191 adults and 38 children in the
October 2007 survey.

In addition 47 baptisms, 14 thanksgivings for the birth of a child, 20 weddings, 29 funerals in church and 25 at
a crematorium took place during the year.

Achievements and performance

Ministry
For the first 6 weeks of the year, Martin Collins was in India on a mini-sabbatical. Extra help from readers and
others had been put in place to assist Rob Green in running the parish.

Welcome Committee. A committee to look at how we can develop the welcome we offer to newcomers was
set up, chaired by Rob Green.

Teaching on Christian giving. In view of the fact that there was a significant number of new people who had
not been presented with full teaching on Christian giving, it was agreed that this topic would be the focus for
Sundays in Lent 2008. The Diocesan adviser in Christian giving was asked to advise about this, and was
invited to give a sermon in Lent 2008.

Back to Church Sunday, 30th September 2007. This provided an opportunity for us to contact people who
had not been to Norbury for a considerable length of time. Some of those contacted did come to worship on
that Sunday, and some of those have become regular worshippers.

Staff meetings on a Monday morning, with prayers, followed by discussion about matters of importance,
continued to be an important part of the development of the leadership of the church. In addition there were
two staff consultation days heldat St . Martin’'s, Higher Poynton.

The Alpha Course in the autumn had a small, but committed membership, and turned out to be very
worthwhile.

Rob Green and Michael Cheslett attended a day conference on Growing Larger Churches, and reported back
to the PCC. We are already implementing some of the ideas put forward there. Other ideas were considered
and may be implemented at the appropriate time.

There was a good response to special appeals to give support to outside bodies. In particular the giant
Christmas card raised a significant amount for Christian Aid and the Leprosy Mission, as did carol singing in
Sainsburys supermarketi n ai d of St. Anne’s Hospice.

Our Readers play a vital part in the life of our church. Alan Brown continues to lead worship and preach. Lynn

Smith also continues to lead worship and preach occasionally, as far as the demands of her busy job allow.

Val Gilchrist preaches and leads worship and mid-we e k medi t ati ons. Richard Crocke
training course, and is due to be licensed in October, 2008.

Ann Smith, our Pastoral Worker, arranged for extra authorized members of the church to take Communion to
the housebound, which meant that more people could be visited more frequently. Margaret Darbyshire took
on the co-ordination of this work and also became Pastoral Care Co-ordinator, aided by Val Gilchrist.

Demands for baptisms and thanksgivings for the birth of children remained as high as ever, with long waiting
lists. Elizabeth Olsson continues to co-ordinate the team that makes visits to these families.

Michael Cheslett and Jill Elsby both began a fifth term of office as churchwardens, and were able to bring
their experience to bear on their work. They were ably assisted by deputy wardens, sides persons and
welcome stewards.

Worship

There was an awareness that teenagers seldom come to any formal act of worship. The Communion service
at 10.15am on Palm Sunday, 2007 was designed to be a liturgical service with a degree of informality, and
some teenagers attended.

Informal worship continued to be the normal format for Sunday evening worship. This enabled us to explore
different styles of informal worship and ensured that worship leaders and musicians continued to develop the
skills needed for such worship.

We also became aware that our current formal acts of worship at 10.15am do not attract many new people,
especially younger adults, on a lasting basis. It was felt that at some stage in the future there should be two
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Sunday morning acts of worship, one formal and one informal. However, it was also agreed that, in view of
the coming vacancy, this was not a good time to plan such a big change.

Stillpoint meditation. A meditation on the fourth Tuesday evening of each month began in April. These
meditations were still getting a good response at the end of the year.

A music workshop was held in November to bring the various music leaders in the church closer together.
One practical result of this was that the choir and music group sang O Holy Night together at the carol
service.

An area for private prayer was set aside in the church.

Our prayer visiting team, co-ordinated by Alan Brown, continues to visit homes in the parish, inviting topics for
prayer. This activity, which is eventually intended to cover every property in the parish, continues to
emphasise that prayer is at the heart of all that we do at Norbury. The visitors generally received an
encouraging response.

Children’s and Youth work

The hours of our youth worker, Catie-Anne Harper, were increased from 22.5 to 28 hours a week. Both Catie-

Anne Harper and Cath Pal mer , t hteiningldudses to balp’'them tovdevelop r , b e
their areas of work.

The teenagers of our church, CYFA and Pathfinders, met regularly together as one group on Sunday
evenings. Some younger teenagers also met with our youth worker, Catie-Anne Harper, on Sunday
mornings. Catie-Anne and her husband, Craig, also arranged midweek in-depth discussions for older
teenagers, and Catie-Anne helped arrange well-attended Christian meetings at Hazel Grove High School.
Rehearsals began fortheBa ¢ k t o Mudical, d8eQotbs staged in church in February, 2008.

A highlight of the year was a weekend away at the Lockerbrook Centre in the Peak District, where young
people and leaders from Norbury explored physical and spiritual challenges, and generally had fun together.

We had a successful holiday club in August, based on the topic Monsters Stink, encouraging the children to

know that God is there to help them when life gets difficult. Over 80 children attended, and a significant

number of adults and teenagers led and helped. Our childr en” s wor ker , Cath Pal mer,
children who had attended, and some began to attend regularly on a Sunday morning.

A highlight of the year for the junior children was a weekend away at Savio House in Bollington. Cath Palmer
also arranged monthly social events for the children. Numbers of children attending on Sunday morning
increased significantly towards the end of the year. A one day Holiday Club is planned for the February 2008
half-term week.

Some of our <chil dr en’ shurthacasdeeGodly Playe child-cdantoed \eonsbif. The general
conclusion was that what we were doing with our own children was working well, but aspects of Godly Play
could benefit us in the future.

Premises

Elizabeth Olsson completed her first year as Norb u r y ’-tBne &dministrator. Her growing knowledge of
property matters and her sensitivity in handling issues connected with them have proved of great value to the
church. This was particularly true of matters concerning churchyard memorials, which took a lot of her time.

Lead flashings were stolen from the roof of the church and extension on several occasions. Where
appropriate these have been replaced with stainless steel, which is much less attractive to thieves.

Our architect carried out his quinquennial (5 yearly) inspection. His report revealed nothing unexpected, but
emphasised the need for ongoing work on the church building, especially the pointing of the east wall. He
also requested that we obtain detailed inspection reports for the electric, gas and heating systems. The PCC
has appointed contractors to carry out these inspections in the church and extensions early in 2008.
Replacement of a number of lighting fittings in the church is planned for 2008.

The Booth Room became the office for the chii dr en’ s wor ker and the youth wor]l
facilities in which to work and prepare materials for teaching and other activities.

The church video projector was replaced following the failure of the previous projector. In 2008 we will
explore the possibility of having two video projectors and two screens which should then be visible from
practically every part of the church. We will need to seek special funding for this.

For a number of years the church clock has functioned erratically. A new contractor has gradually sorted out
many of the problems, but has recommended the fitting of an automatic winding mechanism to improve the
timekeeping of the clock. A sponsor has offered to provide a gift for this. The PCC have agreed to apply for a
Faculty in 2008 which will cover a number of minor improvements and replacements.
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Curate’s house

We have been notified that the Stafford family will vacate the property early in 2008. The arrangement with

St . Mar k' s, Bredbury t o pdsgervedsas auratae in thav parish eiorkBchwelh We St af
have begun to make arrangements for the property to be let until a new curate for Norbury is appointed.

Churchyard

The final two burial spaces in the churchyard were used early in the year and the formal notice to close the
churchyard was issued by Stockport Council. Assuming no delay in this process, the Council will become
responsible for the maintenance of the churchyard and the safety of memorials from August, 2008. In 2008
we shall continue to liaise with Stockport MBC to ensure a smooth take over of responsibility for the
maintenance of the churchyard.

The process of testing memorials in the churchyard for safety has continued. A significant number were
found to be unstable and for many of these we had no contact person. The process of contacting families
whose memorials were unsafe and of trying to find a contact person for other memorials was very time
consuming. Near the end of the year we arranged for the Council to secure unstable memorials to wooden
stakes at a cost to be borne by the PCC. Explaining the reasons for this takes up a great deal of the
administrator’s and the vicar’'s ti me.
Public communications

We continued to try to present the material in our magazine well, and feedback during the course of the year
emphasised that it is much appreciated. It clearly serves as an important means of communicating to church
members all that is going on in our busy church, and keeps many outside the church informed of our
activities as well.

We continued to work closely with other churches in several ways: we organised a Big Deal prayer meeting at
Norbury; we continued to support the Sunday lunches at the Methodist church; we continued to be involved in
the chaplaincy at Stepping Hill Hospital; we took part in the ecumenical Lent meetings.

Norbury Church Parish Trust

We have become more aware that the Trust that administers the Norbury sports field, the Norbury Church
Parish Trust, is a separate body from the PCC. It has no assets apart from the land, and receives no income.
All PCC members are trustees. During the course of the year the administration of this Trust took up a
significant amount of the time of PCC members, as we tried to regularise the relationship between the PCC
and NASC (Norbury Amalgamated Sports Club). NASC is made up of bowling, cricket and lacrosse sections.

Annual Parish Church Meeting

For the first time, the Annual Parish Church Meeting (APCM) was held on a Sunday morning. More people
attended than usual, and discovered more about the running of the church. Those present were invited to
write down their comments about worship at Norbury. This gave the PCC useful ideas to develop.

Volunteers

I'n my | ast vicar’'s report bef or the cureemt memberg of thd stamdimau | d | i
committee, with whom | have been working for several years now. Their great commitment and dedication

has enabled us to come through many difficult times and to develop aspects of the life of the church. | would

also like to pay tribute to those who have served on the PCC, and to the many others who contribute
generously with their time, talents and money to the development of Norbury church.

Financial review

Overview
The general fund balance decreased to £114,029 (2006: £129,138) a drop of nearly 9% on the year. The
shortfall of general income over expenditure for the year was £14,929.

The churchyard fund balance also fell substantially to £2,362 (2006: £11,569). This was partly due to the
increase in churchyard stock value with the purchase of a new supply of vases (£4,827). These will be sold
over the coming years as the remaining tablet and vase spaces in the Garden of Remembrance are used.

The coming year, 2008, will be a challenging one as we seek to increase our income and restrain our
expenditure while not hindering the work of the church and especially the development of the flourishing
children’s and youth work which holds the key for our

AnnRpt07.doc 26/03/2008 Page 5 Annual Report



Income
Planned giving and collections for general purposes decreased by 2.2% to £89,801 (2006: £91,847).

Donors who had signed Gift Aid declarations enabled the church to reclaim tax on identified gifts. The total
tax claimable for 2007 was £22,235 (2006: £21,873). The forthcoming basic tax rate change in April 2008 will
lead to a drop in this income by 13%.

Specific donations for the employment of our youth workers were down 13% to £8,567 (2006: £9,851). With
income tax recovery £1,802 (2006: £2,512) the total raised was £10,369. It should be noted that many donors
now include this element as part of their general giving and do not designate it specifically for youth work.

Legacies totalled £2,000 (2006: £1,200). Legacies are added to the General reserves and used mainly for
building repair and improvement work and for meeting the deficit in the General Fund.

Fees for occasional offices (weddings, funerals and burials) fell by over a third to £13,490 (2006: £21,201)
mainly because of a significant decrease in the number of funerals during the year. The non-availability of
new burial spaces also contributed to this substantial decrease.

Narthex income was down by £490 in 2007 as several hirers changed their requirements. The total receipts
of £9,421 (2006: £9,911) were added to the General Fund to help defray the premises costs. About one third
of the total costs are covered by the Narthex income.

Magazine income from advertisements and sales was £5,118 (2006: £5,114). Printing costs were £5,002
(2006: £4726) so a balance of £116 (2006: £388) was transferred to the General Fund. It should be noted
that the General Fund also paid staff wages for preparing the magazine which amounted to £2,605 over the
year. A small increase in subscription price has been made for 2008 but a general rise in the cover price will
be necessary from 2009.

A Church of England Central Board of Finance savings account was used to hold both the reserves and cash
in excess of that required as a working balance. The interest rate at November 2007 had risen to 5.85%.

Expenditure
Parish Share for 2007 was £77,904 (2005: £79,041). It will reduce to £76,766 in 2008.

Staff wages are shown in Note 7 to these accounts. The main change from 2006 was the effect of a full year
of wages for the Children’s and Youth Workers.

Total fuel costs fell to £5,368 (2006: £5,856). This was in part due to new electricity and gas contracts. The
gas consumption in the later part of the year was reduced by the progressive failure of the burner in the
central heating boiler. This has now been replaced and gas consumption has returned to normal levels.

Grants by the PCC to other Christian charities from the General Fund were £11,450 (2006: £11,898). In
addition special designated collections raised a further £3,060 bringing the total giving to £14,510 (2006:
£14,743).

Churchyard costs, mainly grass cutting, tree management and memorial repairs rose to £9,760 (2006:
£5,111). This was partly due to preparations for handing over the churchyard to Stockport Council in 2008.

Independent Examination of Accounts
Mrs Victoria Fryman agreed to provide an independent examination of these accounts. The Council express
their gratitude to her for examining and reporting on

Declaration
The trustees declare that they have approved the trust.

Signed on behalf of the chari t y ' s  onr3l"Marehe2@08

Signatures

Full names

Position
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